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Introducing open and 
accessible publishing
workflows with OS-APS

FAU University Press
SciFlow GmbHa



Diamond Open Access

No fees for authors and readers

17,000 – 29,000 DOA journals worldwide1

Around 45 % of DOA journals are in Europe 1; very successful model in LATAM

Main Challenges: Indexing and Sustainability 

1 10.5281/zenodo.4558703



Technological challenges associated
with Diamond Open Access

Infrastructure and Platform setup

Sustainability and Maintenance

Interoperability and Standardization

Technical Training and Support

Shared platforms (scale)

Standardized workflows

TASKS APPROACH



Selected Tools and Platforms

Open Journal System

Janeway

DSpace

SUBMISSION AND REVIEW SYSTEMS REPOSITORIES PRODUCTION

Pandoc

Paged.js

DISSEMINATION & AGGREGATION

SciELO

Redalyc

DOAJ



Gaps in production workflows
Gap Identified

No automated tool for non-technical users in DOA productions workflows.

Problem 
Non-technical users face barriers in creating and publishing content. 

Solution by SciFlow and OS-APS 

Developed user-friendly automated tools.

Focused on accessibility for non-technical users.

Streamlined workflows for Diamond Open Access. 

Impact

Enhanced inclusivity in DOA publishing.

Increased efficiency and accessibility.

Empowered non-technical users. 



Create open, accessible, and visible 
academic publications

Open Source Academic Publishing Suite

Single Source Publishing workflow 

Based on standards

Open Source

Complements OJS



Workflow

Convert (MS Word)

Edit

Export

Upload



Scaling and Sustainability
OS-APS solves one problem:
 Production workflow

Templates:
 PDF Typesetting
 Re-use use of templates

Hosting: 

On-premise (via Docker)

SciFlow Publish



Development and Roadmap

• SciFlow Publish and OS-APS share the same Open Source code:

• OS-APS: Lean production workflow

• SciFlow: Additional features such as authentication, collaboration, advanced

typesetting, and conversion

• Feature-based decision which feature is Open Source

• Open Source: fits the core, easily deployable, no external services

• Roadmap

• Accessibility

• STEM features

• JATS-XML and BITS-XML support

• Reader



Reader Design

Collapsible navigation

Customize looks and feel in template Reading & accessibility controls

Tabbed document 
context

Link sharing for 
text and figures
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Case Study

2. Issue of the "Philosophical Symposia"

Daily average access:

 22 times

1. Issue of the "Philosophical Symposia"

Daily average access:

 5 times

VS



Case Study

52 %48 %

Use of landing page (article level) vs. Use of 
individual formats (PDF, XML and HTML)

Landingpage
individual Formats (downloads/detailed views)

52
%

48%



Case Study

52 %48 %

Access Landing Page (Article Level) vs. Access individual 
Formats (PDF, XML and HTML)

Landingpage (HTML)
individual Formats (downloads/detailed views)

39 %

43 %

18 %

Access breakdown (individual Formats)

PDF HTML XML



25

Editorial office: Gabriele Gramelsberger (Editor in Chief), Sybille Krämer (Lüneburg), Jörg Noller (Munich). 

Case Study
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• OS-APS (Website) Practical Application of OS-APS

• OS-APS (Open-Access-Network)

• OS-APS (Antrag)

•  Praxisbeispiel (2. Philosophische Symposien and Philosophy & Digitality)

•  Projekt (Friedrich-Alexander-Universität Erlangen-Nürnberg)

•  Projekt (SciFlow) 

•  FAU (Community Call) - English

Further Information

https://doi.org/10.7557/5.7785 This work is licensed under the Creative Commons Attribution 4.0 International license

https://os-aps.de/
https://open-access.network/vernetzen/open-access-projekte/os-aps
https://os-aps.de/files/OS-APS_STEMO_short_version.pdf
https://journals.ub.uni-koeln.de/index.php/philsym
https://journals.ub.uni-koeln.de/index.php/phidi
https://www.university-press.fau.de/publizieren/betatest-der-open-source-academic-publishing-suite-os-aps-und-sciflow-publish/
https://www.sciflow.net/de/sciflow-publish
https://os-aps.de/demo/
https://doi.org/10.7557/5.7785
https://creativecommons.org/licenses/by/4.0/
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