
“Open Access Book Adoption in the 
Classroom: Sylla’s Innovative 

Approach to Personalized Discovery

Munin 2024 -  Tromsø , 26 November 2024

by Max Mosterd

www.sylla .io 1
https://doi.org/10.7557/5.7784
This work is licensed under the Creative Commons Attribution 4.0 International license

https://doi.org/10.7557/5.7784
https://creativecommons.org/licenses/by/4.0/


2-> Two weeks ago at Open Education Global, Brisbane, Australia!
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• Without dogs, a shepherd might manage 200 -300 sheep.
• With working dogs, a shepherd can manage 1,000 -5,000 sheep
• This represents a potential 10x increase in flock size that can be handled 

by a single person.

-> Similarly, Sylla envisions to be an enabler to scale OA adoptions



4-> Or in Norwegian context, Sylla envisions to be your team of Husky’s!



5 How can we effectively bring OER/OA material into the Classroom?

The Opportunity: A lot of OER/OA material out there!
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 Norwegian Digital Learning Arena (NDLA) leading the way, focused on developing open and 
freely accessible digital learning resources for secondary education

OER in Norway: the NDLA initiative in Norway
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• Shared  Vision : Towards  a future  of  open  and  affordable  learning

• Prior to Sylla, Coventry managed to transition approximately 50% of 
their courses to more affordable learning alternatives within 1 -year.

Sylla: How it Started

-> This effort, while successful, involved significant manual work and 
staff time

• Be yo nd  f ina nc ia l s uc c e s s , t he  c a m p a ign  d e m o ns t r a t e d  t ha t  w it h  t he  r igh t  
a p p r o a c h  fa c u lt y  m e m b e r s  c a n  b e  m o b ilis e d  a nd  a  Unive r s it y -w id e  
a d o p t io n  s t r a t e gy  c a n  w o r k



8

Why Look at OERs and OA Now?

-> How can we effectively promote & implement Open Educational 
Resources (OER) and OA?

• In  t he  UK s e c t o r , r is ing o p e r a t io na l c o s t s , c a p p e d  t u it io n  fe e s  a nd  a  
d e c line  in  in t e r na t io na l s t ud e n t  num b e r s  ha ve  p la c e d  im m e ns e  p r e s s ur e  
o n  t he ir  f ina nc e s .

https://qmucu.org/qmul-transformation/uk-he-shrinking/
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The Approach

-> Set out to create a seamless and time -efficcient  approach focused on 
promoting & adopting OERs and OA books

The  a p p r o a c h  le ve r a ge s  la t e s t  t e c hno lo gie s  t o  c r e a t e  a  quick  a nd  
personalised discovery  e xp e r ie nc e  fo r  fa c u lt y  m e m b e r s

• 1 fo r  1 (s w a p  o ne  c o r e  t e x t b o o k -fo r -o ne -O ER)
• S y lla b us -b a s e d  r e c o m m e nd a t io ns
• Lim it e d  r e s o ur c e  s ugge s t io ns  f r o m  q ua lit y  s o ur c e s
• C o nt e xt ua l e la b o r a t io n  (S um m a r ie s , Re le va nc e  t o  Le a r n ing O ut c o m e s )
• Ga p  a na lys is  (in  w hic h  a r e a s  is  t he r e  a r e  a  la c k  o f  O ERs )
• Us e r -fr ie nd ly  in t e r fa c e
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The Case Study Results

Case study QR CODE

-> Promising results & learnings to inform scaling up

https://www.sylla.io/news/coventry-sylla-case-study


11-> An interoperable solution to support OER/OA adoption strategies

The Solution: Sylla
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• Institutional Reading List Analysis

Feature 1:  (High -Level) Reading List Analysis

-> Using quality OER/OA databases to drive a data driven approach to 
set focus and direction (and spot GAPS!)
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Feature 1:  (High -Level) Reading List Analysis

-> Identify chapter -level replacement potential, including OA Book 
chapters
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non -OA/OER Reading List

Feature 2: Review & Share Suggestions

-> Find OER/OA Alternatives (or GAPS!) and review Suggestions
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Feature 3: Finetune and Tailor to the Course Syllabus

Input 2: Course Syllabus 

-> Add Syllabus Course Weeks and Learning Outcomes to Personalise
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Support and Scale (personalized) Faculty Engagement

Sync Resources 
with your LMS 

and VLE

Change Management

OER/OA 
Suggestions Adoptions

-> Drive more (personalized) conversations and workshops with faculty

(no n-O A) Re a d ing Lis t  Re q ue s t /S e a r c h
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Next Steps: Continue to Remove Friction to Adopt

• Include # of Peer Adoptions

• Further OA & OER Database 
Integrations 

• Consortia & Library 
View

-> Expanding Sylla together with institutional partners

• Id e n t ify  O ER/ O A ga p s  t o  
in fo r m  C r e a t io n

• Mix-a nd -Ma s h  C ha p t e r s , a s  
w e ll a s  Vid e o  a nd  Aud io  
Fo r m a t s
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Bringing OER & OA into the Classroom!



Thank you! 
m a x.m o s t e r d @s y lla .io
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Do you want to schedule a demo? Please reach out or visit our website:

www.sylla .io

https://www.sylla.io
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