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MEDOANET concept 
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“…access to knowledge generated by the public research base and its use by business and 

policymakers lie at the heart of the European Research Area, where knowledge must circulate 

without barriers throughout the whole society.” Green Paper: The European Research Area: 

New Perspectives (COM (2007) 161 final, 3.4) 

 
 

Aims of the project:  

 To coordinate strategies and policies in Open Access to scientific information in national and 
regional level by using current joint achievements of an existing Mediterranean network for the 
promotion of Open Access 

 To facilitate the development of explicit and coordinated Open Access strategies and policies in 
the aforementioned and neighbouring countries  

 To reinforce regional coordination of strategies and structures among Member States  

 



The MedOANet project: 
 

www.medoanet.eu 

Research Funders 

1. Set up national task forces in order to bring together all open access stakeholders and decision 
makers and coordinate efforts in the development of national policies 

2. Performed surveys to map the open access ecosystem in the six countries. Of special interest 
were the policies among research funders, research performing organizations and publishers 

3. Organized national open access workshops in collaboration with the task forces to bring the main 
stakeholders in each country together, to increase the awareness of open access issues and facilitate 
future coordinated action 

4. Developed the open access Tracker, a tool that tracks the development of open access policies and 
initiatives (such as funders’ policies, repositories, etc), by drawing data from international registries 
and displaying them for each country, effectively creating a country profile.  The tracker provides 
information and encourages involved stakeholders to register their open access resources with 
appropriate registries 

5. Facilitated regional coordination by bringing policymakers together in a European workshop 
at the University of Minho (02/2013) and a European Conference at the National Documentation Centre 
(10/2013). 

6. Developed coherent Guidelines and Recomendations towards implementing open access policies 
to facilitate the development of national plans and policies aligned to current best practices and the 
European Commission’s policies. 



Aim of the Guidelines 
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Coordinating policy-development in the six Mediterranean countries - a harmonized approach towards policy 
development They are directed to policy-makers and policy stakeholders specifically, to Research Performing 
Organizations and Research Funders.  

Key points: 

 Present main concepts and issues with respect to open access  
 Discuss the major steps that are necessary in the process of policy development 
 Present the important components of an institutional and funder policy  
 Present model policies for research performing and research funding organizations to serve as 

examples 
 Present good practices in policy development for research performing and research funding 

organizations 
 
The Guidelines also: 
 Provide the definition of Open Access, explain the two main routes to Open Access (self-archiving and 

open access pubishing) and the benefits for different stakeholders (institutions and authors, researchers, 
funding agencies, libraries, publishers, small and medium enterprises). 

 Provide the current European policy context (open circulation of knowledge as one of the five priorities if 
the European Research Area / open access will be required for all peer-reviewed publications resulting 
from Horizon2020 funding / Horizon2020 will also include a pilot action on open access to research data.  

 

 



The guidelines are based on: 
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Documents: 
 European Commission’s Recommendation and Communication on access to and preservation of and 
dissemination of scientific information (2012)  
 The planning for Horizon 2020 and FP7 regulations 
 Policy papers, recommendations and guidelines, produced recently by organizations such as 
UNESCO, LERU, EUA, Science Europe, etc. 
 
 
MedOANet actions: 
  The output from the collaboration with the national task forces (open access stakeholders and 
decision-makers) 
  The result of the surveys that mapped the open access ecosystem 
 The Open access workshops in collaboration with the task forces  
 The “Open access Tracker”, a tool that tracks the development of open access policies and 
initiatives by drawing data from international registries 
 The regional coordination by bringing policymakers together in a European workshop 
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Major steps that are necessary in the 
process of policy development 
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 A consultation and preparation phase: participation in consultations at the national level lead 
to national positions/strategies aligned to relevant EU policies. 

 Development of the relevant institutional regulation: mandatory and tied into the professional 
advancement procedures; clearly presented; registered through ROARMAP; organisational 
and technical support needed;  

 An institutional repository: the e-infrastructure  providing access to and preservation of the 
scientific output. It should be developed on software that supports standards of 
interoperability (OAI-PMH) and should interoperate with the national infrastructure and 
european infrastructures, such as OpenAIRE.  

 Continuous support and advocacy for the increase of compliance rates.  Best RPO service for 
this task: library (training for self-archiving, advocacy, information on copyright, technical 
support, etc.) 

 Follow up and monitoring: the most effective way to ensure compliance is to link the self-
archiving to research assessment processes.  
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A consultation and preparation phase is significant in implementing an institutional OA policy. RPO policymakers should participate in consultations at the national level, that result in national positions/strategies aligned to relevant EU policies.
Adopting the policy includes the development of the relevant institutional regulation. It should be mandatory for all faculty/researchers and tied into the professional advancement procedures. The policy should be clearly presented and explained to faculty and staff. Organisational and technical support is needed.  Also: the policy should be registered through ROARMAP
An institutional repository should be developed and operational by the time the policy is adopted or access to repository functions should become available to the RPO and its research staff. It is the e-infrastructure  providing access to and preservation of the scientific output of an RPO and supports the implementation of its self-archiving mandate. Repositories should be developed on software that supports standards of interoperability (OAI-PMH) and should interoperate with the national infrastructure and european infrastructures, such as OpenAIRE. 
Continuous support and advocacy for the increase of compliance rates: an operational structure should be developed within the RPO – studies indicate that the best RPO service for this task is the library: should provide training for self-archiving, advocacy, information on copyright, technical support, etc.
Follow up and monitoring for sustainability – self-archiving as a daily routine especially for RPOs - self-archiving should be connected to performance evaluation: the most effective way to ensure compliance is to link the self-archiving to research assessment processes. 




Important components of an effective 
OA policy 
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    Immediate self-archiving in repositories to be required upon acceptance for publication 
(author final version or publisher version) 
    Immediate open access to metadata and immediate open access to full-text research 
outputs if possible (for universities, research centres etc.). 
    Immediate open access to full-text research outputs with up to 6 months embargo 
periods (12 for SSH) for research funders 
    Peer-reviewed research covered by the policy, especially journal articles, conference 
proceedings books/monographs 
    Mandatory character of policy, with compliance checked. Authoritative publication lists for 
institutions derived only from repositories 
    Minimally recommend that researchers deposit research data that underpin publications in 
repositories and formulate separate policies. 
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MANDATORY: Mandates seem to be more efficient, if accompanied by an effective support, advocacy and e-infrastructure system. Researchers should be required to deposit their work in the institutional repository – the requirement should be linked to professional advancement and evaluation

IMMEDIATE SELF-ARCHIVING  
RPOs manage their research output on their own 
can contribute in the process of evaluation of institutions, departments, individual researchers, as well as help promote the institution and its work and maintain a live archive of the research output 
providing open access through the institutional repository does not interfere with researchers’ freedom to publish their work where they consider best
The infrastructure already exists 

IMMEDIATE OPEN ACCESS:  Research results available quickly to the research community / research does not repeat itself if it has already led to a result or resources are not spent to a non-result. 
PEER-REVIEWED RESEARCH - What is covered by the policy should be explicit, especially journal articles, conference proceedings books/monographs
RESEARCH DATA - These guidelines minimally recommend that researchers deposit research data that underpin publications in repositories and formulate separate policies.




MedOANet Model Policy for research 
performing organizations 
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- Immediate self-archiving in repositories to be required upon acceptance for publication (author final version or publisher version

- Immediate open access to metadata and immediate open access to full-text research outputs if possible (for universities, research centres etc.). 

- Immediate open access to full-text research outputs with up to 6 months embargo periods (12 for SSH) for research funders. 

- Peer-reviewed research covered by the policy

- Mandatory character of policy – Authoritative publication lists derived only from repositories

- Research data but with the formulation of separate policies

- Self-archiving can be perceived as an obligation of researchers towards their institution, as well as an action that benefits their own impact. It does not infringe on the author’s choice of where to publish his/her work. 




MedOANet Model Policy for research funding 
organisations 
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Good practices 
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RPOs 

 The University of Minho: repository since 2003, institutional self-archiving policy since Jan2005. Since 2004 OA 
and RepositoriUM: supported by top-level management of UMINHO. The new policy requires a copy of the output 
immediately after publication and link of the deposited version in RepositoriUM in all official lists of publications. 

 The Autonomous University of Barcelona: institutional repository since 2008 and institutional self-archiving 
policy since 2012 (mandate). The UAB encourages the deposit of educational resources as well. Success due to 
all staff’s involvement and important communication campaigning.   

 The University of Torino: developed and published it’s OA policy in the summer of 2013, effective as of 
November 2013: the policy mandated self-archiving of full-text publications and metadata upon publication in the 
institutional repository (unless there is publisher embargo, co-author refuses or for reasons of public safety, 
security, privacy) – only deposited publications are considered for internal evaluation. 

RFOs 

 The new National Spanish Law on Science, Technology & Innovation: released on 2011, contains article on 
OA for scientific publications (A37) 

 The Regional Government of Madrid has a harvester for all 7 Universities’ repositories based on Madrid since 
2005. In 2009: regular call for R&D funding that included an OA green mandate. 

 The Regional Government of Asturias operates a regional repository since 2009 & OA green mandate in its 
calls for R&D in 2009, 2011 and 2012.  

 Telethon Foundation and CARIPLO: private Italian funders with OA mandates since 2010 and 2012 
respectively. 

 



Thank you! 
 

Dr Alexandros Nafpliotis 
 

Questions: 
Ms Vasso Kalaitzi – vkala@ekt.gr 
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